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We make strategy operational.

Command and Control for Business Performance
An IDS-Scheer Perspective

www.ids-scheer.com
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Where are executives focused? SCHEER IS

CEO ClO

Top 10 Busi
Top 10 Challenges Overall* n-7so op usiness

Priorities
Relative Cite challenge as being
1 Excellence in execution 38.4% Attracting and retaining new 5
: - customers
2 Sustained and steady top-line growth 36.8 -
: : Creating new products and 3
3 Consistent execution of strategy by top management 31.8 services (innovation)
4 Profit growth 28.4 Expanding into new markets or 4
— — - geographies
5 Finding qualified managerial talent 27.2
) Reducing enterprise costs 5
6 Customer loyalty/retention 26.3
o . Improving enterprise workforce
7 Speed, flexibility, adaptability to change 25.4 effectiveness 6
8 Corporate reputation 23.7 Expanding current customer ;
9 Stimulating innovation/ creativity / relationships
enabling entrepreneurship 18.7 Increasing the use of 8
information and analytics
10 Speed to market 18.2 -
Targeting customers and
i 9
markets more effectively
* Weighted by regional representation in global GDP (Asia, 21.7 percent; Europe, 35.1 percent; the United States, Acquiring new companies and
28 percent; and other, 15.2 percent). GDP data from the International Monetary Fund, World Economic Outlook capabilities (mergers and 10
Database, September 2006. acquisitions)

>
THE CONFERENCE BOARD @ Ga rtner
© IDS Scheer AG | www.ids-scheer.com 2
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Questions for the operations management team

1. Have you identified the core processes that drive b usiness operations?

2. Have you established a master repository of all you I process
intelligence?

3. Can you associate a process with its effect on Key Performance
Indicators?

4. Can you measure process execution on-demand?

5. Does each process have an accountable owner-of-reco  rd?

Process Excellence Operational Excellence Business Performance

© IDS Scheer AG | www.ids-scheer.com 3
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Do Process + Structure = Business Performance? s o e

Is there a link between share performance and the u  se of structured business
improvement approaches using process frameworks suc h as SCOR?

Higher value over term

Less decline over the
past three months

SCOR Index
S&P

DJI

© IDS Scheer AG | www.ids-scheer.com 4



Valuation

Share Price

0&’ Top Line Growth
S
K\
o :
Q Business Strategy
&
S
> %
$ , (A
N Operational Strategy ®
®

Operational Execution

People Processes Technology
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Outsourcing

Hidden costs
Rolling refresh cycles > Technology

Disruptive by design

Enabler rather than core

Processes

lin4onjob<lyr
1in2onjob <5yrs

23.5M workers

15.3% in 2006
\. Offshoring

Non-native workers
14.8% in 2005

Time in Job

(

People
© IDS Scheer AG | www.ids-scheer.c
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Process represents the corporate memory and
Is the only element in the business foundation
that is 100% under management’s control.

© IDS Scheer AG | www.ids-scheer.com 7



Perspective

Predictable business performance is an outcome of ¢ onsistently
leveraging information through structured processes that are
executed the same way over and over again.

Persistent

Available What is used?
Quality Assured

Accurate Information

Repeatable

Technology Agnostic How is it used?
Measurable

Optimal Processes

Predictable

Flawless Execution o
Efficient

N B o R

How well is it used?

Operationally effective

Business Performance 2. Continuously improved
Predictable results

© IDS Scheer AG | www.ids-scheer.com 8




Business
Objective

Optimal
Processes

Governance
Method

BPM BAM

Governance Master Process
Technology Repository

© IDS Scheer AG | www.ids-scheer.com



Provides a context for how the business operates
Interdependencies of processes
Accountability
Cause & Effect

Drives technology independence
Decouples “how” the business operates from “what” i
Sustains operational predictability through technol

Delivers efficiencies
Creates persistent processes across the enterprise
Provides analytics to uncover under- or unutilized p

Enables accurate costing of (operational) processes

© IDS Scheer AG | www.ids-scheer.com
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ogy cycles
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How do you start?
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Enterprise-wide persistency and consistency
Provides context & cause/effect relationships betwe

Ensures quality & predictability of execution

Graphics
Documents Master
L Process

Org Structures )
Accountability Maps Repository
Process Costing

© IDS Scheer AG | www.ids-scheer.com

€n Processes
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Provides audit documentation and histories

Enables views of business “as-executed”

Invest once-leverage widely

Master |
Process Use Cases
Repository

© IDS Scheer AG | www.ids-scheer.com
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How does ARIS help?
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Who?
BPM organization

Company-specific

How?
Integrated method

Architecture of integrated
information systems

© IDS Scheer AG | www.ids-scheer.com

BPM

With?

Technology

Via?

Procedure model

Business Process Transformaticn — Roadmap

apiide s i) Implementation

uuuuuu

ARIS Value Engineering

Why?

Objectives / Strategy

Company-specific

15
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ARIS — Boosting Business
Process Performance

>> Improve business process performance and
transparency through integrated business intelligen ce and
process intelligence. <<

ARIS — Improving Business
Through IT

>> [ncrease corporate success and protect your
investment through efficient and innovative busines S
processes backed by profitable deployment of IT. <<

ARIS — Ensuring Business
Compliance

>> | everage efficient, process-based risk and compl lance
management for reliable control and enforcement. <<

16




ARIS Process Performance Manager
ARIS Process Event Monitor

ARIS Performance Dashboard

ARIS Risk & Compliance Manager

ARIS Business Architect for SAP
ARIS SOA Architect

ARIS Business Rules Designer
ARIS Bl Modeler

© IDS Scheer AG | www.ids-scheer.com

ARIS BSC

ARIS Six Sigma

ARIS Business Optimizer
ARIS Business Simulator

ARIS Business Architect
ARIS Business Designer
ARIS Business Publisher
ARIS IT Architect
ARIS IT Inventory

17




Visibility
Linking processes to the

KPIs they support make
impact highly apparent

Alignment

Business strategy to
Operational Execution

Command

Automated monitoring &
alerts drive constant
oversight and incident
avoidance

Control

Rapid assignment of
accountability and
integration to modeling tools
reduces time-to-solution

© IDS Scheer AG | www.ids-scheer.com




Perspective

Effective measurement and management of business
processes provides the foundation for operational e xcellence

1. Discovery of existing processes

2. Assessment of process value and performance

3. Management and improvement of the process

© IDS Scheer AG | www.ids-scheer.com

Focus on the HOW, not the WHERE!
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AS-Documented Process AS-Executed Process

Times
Costs

Quantities
= e Risks

Chances

© IDS Scheer AG | www.ids-scheer.com



Current sales performance

~~"

© IDS Scheer AG | www.ids-scheer.com
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How

© IDS Scheer AG | www.ids-scheer.com

Why

What

Uncovering
process behavior
patterns

AS-IS
Processes !!

Monitoring
Performance
Indicators
automatically

22
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Perspective

Corner office command-and-control of the operational strategy
provides the Operational Executive his best weapon for
proactively driving key corporate indicators.

Command: On-demand visibility into performance of key indicator
Control:  Immediate assignment of accountability

S

Focus on the HOW not on the WHERE!

© IDS Scheer AG | www.ids-scheer.com
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Best Case
Region A

Spotlight Effect

on activity level

Performance gaps

detected in benchmarking \

h)

Best Practice

with lean process flow

Process defects

identified in aggregated process flow

© IDS Scheer AG | www.ids-scheer.com




A framework for accountability
forms the basis for process
performance and performance
conformance

© IDS Scheer AG | www.ids-scheer.com



Process Intelligence + Process Monitoring + Process Modeling =

On Demand Measurement and Analysis
of actual running processes

Automated collection Process Monitoring Process Modeling
Always-on monitoring

Early Detection of anomalies
Alerting

Root-Cause Analysis

Calr

Process Intelligence

Process Performance Management

© IDS Scheer AG | www.ids-scheer.com 27



Ability to sense and respond early
improves ability to correct-with-effect

Monitoring of operational key
indicators as early warning systems to
potentially damaging deviations from
targets

Persistent monitoring via
automation

On demand...
Reports

Dashboards

Analytics

© IDS Scheer AG | www.ids-scheer.com
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How do we establish performance
assurance and process
governance”?

© IDS Scheer AG | www.ids-scheer.com
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ARIS — Boosting Business
Process Performance

>> Improve business process performance and
transparency through integrated business intelligen ce and
process intelligence. <<

ARIS — Improving Business
Through IT

>> [ncrease corporate success and protect your
investment through efficient and innovative busines S
processes backed by profitable deployment of IT. <<

ARIS — Ensuring Business
Compliance

>> | everage efficient, process-based risk and compl lance
management for reliable control and enforcement. <<
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Command &

Control

suonelsado
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